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The figures in the right margin indicate full marks The questions are of equal value. There are 04 questions in ¢

Answer any 03 questions from each section. Use separate script for each section.
Section: A

Wfile down the concept of the term ‘industrial Management”, State the characteristics, importance and
objectives of management.

How to apply scientific management in any organization? Explain.
De§cnhe Gilberth's contribution to management theory focusing on 1
their on workplace efficiency.

heir motion and time studics and

In top management Managers are spending less time for technical skill. So, would you think a manager

could become excellent with poor technical skill?
Mention the guidelines for sctting objectives in MBO
Make a comparison between consensus decision making and that of unilateral.
Prepare the various quadrants of SWOT matrix and explain:
() How a manager could leverage the strength in new w
(i)  What obstacles or challenges could he face?

ays?

Do you think an organizational structure should be developed with both narrow and wide “span of
control™? Justify your opinion with mentioning the the advantages and disadvantages of cach type of

span of control. _ _
What is the differcnce between authority and power? Write the source .o_f authonty? Can the following bc
delcgated? i) Authority, ii) Power, iii) Responsibility, and iv) Accountability. Explain bricfly your answer in

cach case. o
Write down the importance of culture to a company. Briefly discuss the qualitics of a great organizational
|

culture.

Describe the 7Ps of marketing and explain how they are used to formulate a marketing strategy.
9 Why distribution channels arc necessary in

How industrial selling is different from personal selling?
marking? - explain with proper classification

Explain different phases of a product life cycle graph.
phases?

How marketing strategy could vary with these

Section: B

Define moral, morale and motivation. Docs morale helps to increase preductivity? How?
How Herzberg theory differs from Maslow’s theory of motivation? Discuss with proper cxamples.
Why flexible working hour concept is popular now? Aiso illustrate the concept of time bank.

Define leadership. To whom people make someone to be leader.
Write the sources of power for manager and Icader. Also mention th
Write the critical dimension of situational approach theory of leadership. E'aborate with example.

e ingredicents of a good leader.

What is ratio analysis? Write the importance of various ratio m different perspective.
Explain the thought of ‘Time value of Money”. Define depreciation and depletion with example and

application.
A Garment buying a new sewing machine which can be either automatic or semi automatic. The estimate

are given below:

Senai autonatic | __T*\’utt,-nvﬁiz:h
First cost i 9000 | Teib'o—u'"—'l
Annual maintenance cost/yr | 3600 0 e |
 Salvagevalue o | _ a0 |
Life 0 5 |

What do understand by the term job evaluaticn? What are its objectives?
What is merit rating? How can the fairness and objectivity of mcrit ratirg be ersured?
Write short notes on any three of the following:

i) QWL

i) Strategic Busincss Unit

i) Social and ethical resporsibility of manager

iv) Preventive and breakdovwn maintenance.
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Department of Mechanical Engineering

Chittagong University of Engineering and Technology (CUET)
Level 4, Term-II, Examination 2022

Coursc: ME 463 Full Marks: 280 | Time: 3 hours
Coursc Title: Industrial Management Date: 19/02/2024
The figures in the right margin indicate full marks, The questions are of equal valuc. There are 04 quesuons dmh seclion.
Answer any 03 questions Irom each section. Use separate script for each section. ___. \v\ S E——A
Vo = >
/' Section — A e 3 /’ M""r“ ?‘m
= Qr-\ en —G—
))'1 (n) Define industrinl management. State objectives of industrinl management. E‘cpluln s}'slcm 16%
approach to industrial management with suitable example. - —_
/ 6 Onc of the functions of management is closcly connected with creativity and innovation, 12

Identify the management functions.

Do you think that cvery organization must follow the principles of management? What are 18
the positive effects of each of the following principles of management on an organization:

i) Division of work, ii) Equity, ii) Unity of direction, iii) Discipline, and v) Initiative?

What is strategic management? Discuss various phases of strategic management. Why is it 12

important?

Do you think hicrarchy of plans help n manager to increase the growth of a company? 15

Explain your opinion by proper addressing of hicrarchy of plans.

What is the How-throne effect and why it is important to managers? 11%

Why organization=s important and write the role of it in a organization., 08
crc%cxwannm dn&muanam

What do you understand by the term “consensus decision making'? how does it differ from 14

unilateral decision making?

Analyze the internal and external environments of SWOT analysis. How can you turn your 14

strength into opportunitics?

(c) Absolute centralization and Decentralization is not possible and not expected too — why? 13%
)d) . Distinguish between MIS and DSS with its application. 05
~"(a) How docs the terms people, process and physical evidence affects marketing of a certain  12%
product?
(b) Whatare the various methods of direct selling? Write down the tools of sales promotion. 14
(c) Describe n product life eycle graph. Explain how it affects the marketing decision making, 12
(d) Write down the importance of culture to a company. 08
Section - B
Q.5 @ Define performance uppraisal. How does an institution justify an appraisal system? 12
(b) Differentiate between job evaluation and merit rating, How annual performance report will  13%
>+l 4 i prepare? o _ _ ‘
:) - 7}  Write down the characteristics of authority. Explain the elements of the delegation of 14
{I, T authority. )
S 3 //ﬁf) Wrile sort notes on fire and explosion hazards in terns to mitigation. 07
0
~
NS .}J Q.6 (((a) Dcflinc ratio analysis and classify it based on user choice, 13

As an executive engincer of power authority, you need o buy a generator. Following two 20
vendors give their offer. Which one you select based on present “worth (P):

Vendor A Vendor B
First cost : 15000 17000
Annunl operating costyr 3500 3100
Salvage value 1000 2000
Life . 6 6
Consider 1% = 10%
/Dc!’nu present worth (P), Future w unh (F) and develop the relationship between them. 13%
7 Penrties haaletort v Aldim, Tok et~
Q.7 (a) Explin Ficlders s contingency theory of leadership with its critical dimension. 15

/~  (b) What kinds of nceds motivate employees? Is a good reward good cnough? How do other 14
fuctors aflect motivation?

Mcnlmn different incentive plan and explain Merrick differential ! pl an. 104
1d) Wlml is meant by #thics in management? 07

Please Turn Over
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Q.8 (a) How to manage implementation and operations of the occupational health and safety 12
manngement system in a construction project?
(b) Distinguish among wage, salary and incentive with example. What is fare wage? -~ 12%
(c) Elaborate and cxplain the challenges faced by personal manager in modem corporate 12
management.
(d) Write short notes on MBO (Management by objectives). 10
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IlJ)e:.part‘l.lrlent of Mechanical Engineering
niversity of Engineering and Technology (C U E T)

Level 4, Term 11 Examination 2021

Chittagong

Cours E(mrsc Al ME 463 Full Marks: 210 | Time: 03 hours
L itle: ndustrlal Management Date: 12702 /2023

The ﬁgur i .
¢s in the rip ¢y inveld ‘
in each 'icctiorr?’h/l\"mrgm indicate full marks, The questions arc of equal value. There are 04 questions
~ . Answer any 03 questions from cach section. Use separate seript for each section.

" Marks
Section: A

I~ a)  What is meant by the term “Industrial Management™? Write down the major application of - 10%
industrial management.
b) Onc of the basic skills of managers is communication. Do you think this skill is essential in all
levels of management? Justify your answer.
c) Explgin the contribution of F. W. Taylor in the development of management thought? Briefly 20
mention the steps of applying scientific management in the workplace.

16

2. a) Explain the various phases of strategic management. Why is it important for any industry? 13

b) Discuss the shortcomings of MBO. What measure would you suggest to overcome them? 15

¢) Write the main theme of matrix organization and strategic business unit. 18%

-3y a) Schematically show the line and staff authority. Explain the merits and demerits of line and 167
staff organization.

b) A successful company usually practices the combination of centralizati
process. Why? Justify your answer.

¢) What is organizational culture? Explain the qualities of a great organizational culture. How can 20

you develop culture in your organization?

on and decentralization 10

4. a) Mention 7 Ps of marketing? Explain any four of them. | 14
b) Products have life cycles. Consider the following products and put them into the appropriate 12%

segment of life cycle graph.
(1) Fossil fuel based private car
(ii)  Pepsi
(iii)  Bluetooth device

What should be the marketing strategies of these products? WL
c) Explain the characteristics of industrial sales. How it differs from consumer selling? Classify  20.

patent.
Section: B
5;'7 a) Differentiate among moral, morale and motivation with relevant example. i
,,,f" " b) Explain theory of X and theory of Y assumption with respect to worker and manager 14%
perspective.
¢) Under what circumstances “Management theory of exception” would be appreciated to-apply. 10
d) Define ratio analysis. Write the importance and drawbacks of ratio analysis. 10

6. a) What is managerial grid? Suppose you are the CEO of a multinational company. Using 15
managerial grid theory, explain your management policy.

/5) Write the ethical responsibility as a professional engineer working in the field of mechanical 15
engineer. Also mention social responsibility of an engineer when working as a project leader.

¢) Write the advantages and disadvantages of MIS and DSS in organizational management. 10
d) “Money” is a weak motivator. Do you support it or not. 6%
7. a) Write the importance of engineering economic analysis as a decision maker of an organization. 8

by A metallurgical engineer is considering two materials for use in a space vehicle. All estimates 22
are made as Table below. Which should be selected on the basis of present worth comparison

at an interest of 10% per year?
Please Turn Over



- Material X Material Y
Firs Coy 15000 35000
Mancee o ‘ 7000
__MMEHHIICC Cost ($ [?Cr_y_cnr) ()999 20000

| Salvage valuc $ 2000 5
Life (year) :

Define present worth (1), Future worth (I"), Equivalent uniform annual worth (A) and Salvage

. . , — ) . .
value of an jten or task. And develop the relationship between present worth (P) with future
worth (1),

Define leadership with various view points and mention the types of leadership with example.
Explain lcadership theory as a continuum scale.

FiCldL‘r’:S contingency approach theory demonstrates the leadership phenomena  more
appropriate way. Explain it with the dimension associated with it.

Xplain job enrichment, job enlargement and quality of working life (QWL) with suitable
example,

HM*HH*END OF QUESTIQN %% ## 4 e

™

DlicietelCathiFlow: Cormpouid Iteiést Factors il

Single Payments Uniform Series Payments Arithmatic Gradients
Compound Present | Sinking Compound Capital | Present Gradient Gradient
Amount Worth Fund Amount Recovery Worth Present Worth | Uniform Series
n F/P P/F A/F F/A A/P P/A P/G A/G
fioenl 1.1000 0.9091 1.00000 1.0000 1.10000 0.9091
2 1.2100 0.8264 0.47619 2.1000 0.57619 1.7355 0.8264 0.4762
3 1.3310 0.7513 0.30211 3.3100 0.40211 2.4869 2.3291 0.9366
q 1.4641 0.6830 0.21547 4.6410 0.31547 3.1699 4.3781 1.3812
B 1.6105 » 0.6209 0.16380 6.1051 0.26380 13.7908 6.8618 1.8101
6 1.7716 0.5645 0.12961 7.7156 0.22961 4.3553 9.6842 2.2236
7 1.9487 0.5132 0.10541 9.4872 0.20541 - 4.8684 12.7631 2.6216
8 2.1436 0.4665 0.08744 11.4359 0.18744 * 5.3349 16.0287 3.0045
9 2.3579 0.424] 0.07364 13.5795 0.17364 ° 3.7590 19.4215 3.3724
10 2.5937 N.2855 0.06275 15.9374 0.16275 6.1446 22.8913 3.7255
11 2.8531 0.3505 0.05396 18.5312 0.15396 6.4951 26.3963 4.0641
12 3.1384 0.3186 0.04676 21,3843 0.14676 6.8137 29.9012 4.3884
13 3.4523 0.2897 0.04078 24.5227 0.14078 7.1034 33.3772 46938
14 3.7975 0.2833 0.03575 27.9750 0.13575 7.3867 36.8005 4.9955
15 4.1772 0.2394 0.03147 31.7725 0.13147 7.6061 10.1520 : 5.2789
16 4.5950 0.2176 0.02782 35.9497 0.12782 7.8237 43.4164 _ 5.9493
17 5.0545 0.1978 0.02466 40.5447 0.12466 8.0216 46.5819 5.8071
18 5.5599 0.1799 0.02193 45.5992 0.12193 . 8.2014 49.6395 6.0526
19 6.1159 0.1635 0.01955 91.1591 0.11955 8.3649 52.5827 6.2861
20 6.7275 0.1486 0.01746 57.2750 0.117486 8.5136 55.4069 6.5081
21 7.4002 0.1351 0.01562 64.0025 0.11562 8.6487 58.1095 6.7189
22 8.1403 0.1228 0.01401 71.4027 0.11401 8.7715 60.6893 6.9189
23 8.9543 0.1117 0.01257 79.5430 0.11257 8.8832 63.1462 7.1085 .
21 9.8497 0.1015 0.01130 88.4973 0.11130 8.9847 65.4813 7.2881
25 10.8347 0.0923 0.01017 98.3471 0.11017 9.0770 67.6964 7.4580
26 11.9182 0.0839 0.00916 109.1818 0.10916 9.1609 69.7940 7.6186
27 13.1100 0.0763 0.00826 121.0399 0.10826 9.2372 71.77173 7.7704
28 14.4210 0.0693 0.00745 134.2099 0.10745 9.3066 73.6495 7.9137
29 15.8631 0.0630 0.00673 148.6309 0.10873 9.3696 75.4146 8.0489
30 17.4494 0.0573 0.00808 164.4940 0.10608 9.4269 77.0766 8.1762
3l 19.1943 0.0521 0.00550 181.9434 0.10550 9.4790 78.6395 8.2962
32 21.1138 0.0174 0.00497 201.1378 0.10197 8.5264 80.1078 8.4091
33 23.2252 0.0431 0.00450 222.2515 0.10450 9.5694 B1.4856 8.5152
34 25.5477 0.0391 0.00407 245.4767 0.10407 9.6086 82.7773 8.6149
35 28.1024 0.0356 0.00369 271.0244 0.10369 9.6442 83.9872 8.7086
40 45.2593 0.0221 0.00226 442.5926 0.10226 9.7791 88.9525 9.0962
45 72.8905 0.0137 0.00139 718.9048 0.10139 9.8628 92.4544 9.3740
50 117.3909 0.0085 0.00086 1163.91 0.10086 9.9148 94,8889 9.5704
35 189.0591 0.0053 0.00053 1880.59 0.10053 9.947) 96.5619 9.7075
60 304.4816 0.0033 0.00033 3034.82 0.10033 9.9672 97.7010 9.8023
65 490.3707 0.0020 0.00020 4893.71 0.10020 9.9796 98.4705 9.8672
70 789.7470 0.0013 0.00013 7887.47 0.10013 9.9873 98.9870 99113
75 1271.90 0.0008 | 0.00008 12709 0.10008 9.9921 99.3317 9.9410
80 2048.40 0.0005 0.00005 20474 0.10005 9.9951 99.5606 9.9609
85 3298.97 0.0003 | 0.00003 32980 0.10003 9.9970 99.7120 9.9742
90 5313.02 0.0002 0.00002 53120 0.10002 9.9981 998118 9.9831
95 8556.68 0.0001 0.00001 85557 0.10001 9.9988 99.8773 9.9889
96 9412.34 0.0001 0.00001 94113 0.10001 9.9989 99.8874 9.9898
T 11389 0.0001 | 0.00001 0.10001 9.9991 99.9052 9.9914
100 13781 00001 | 0.00001 0.10001 9.0993 89,9202 9.9027

16%

1%
13
12

10

A



W
pDepartment of Mechanical Engineering
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Course Title: Industrial Management Date: 0370472022
' “rea in the right margin indicate full marks. The questions are of equal value, There are (4 questions in

e csch section. Answer any 03 questions from each section. Use separate seript for each section,

Section: A Marky

" a) Define management with its nature. Do you think knowledge of management is Important in 15
' engineering profession? Explain in your own words,
b) Write the contribution of F. W, Taylor's in a modern scientific management, What is the main  16%
reason for industrial unrest after announcing his theory?
¢) What is time and motion study? Write the contribution of Frank and Lillian Gilberth in 15
advances of management field,

Chittagong Univ

{a) Define manager, Distinguish the role of manager versus Leader, 1%
/ ) State the “Management theory of exception™. Under what circumstances you will apply this 10
Aheory,
/)/ What are the functions of management? Are they equally important for all level of managers? 15
Explain your answer.
d) Why Henry L. Gantt is famous in development of management science? 10
/}’. . a) Define organization, Write the name of different types of organization with specific example. 16
('b) Informal organization will help to solve some specific problems, but it also creates some new  18%
problems for organization,

o " Y n H Iy $ U 1 Wh { D |2
.c) Define the term “Organogram”. What information do you get from an organogram? What are

;1. '})’ Develop the relationships among administration, organization and management. Also write the 15
purpose of different level of management in organization.
) “Absolute centralization or decentralization is not appropriate for good oeganization™ - Explain  16%

5 hy?
/r)/\:/ritc the sources of authority when you will perform additional dut{ for a particular position? 15
- Is it delegable? Justify in your response, == Avdieviby deliqabion

. - * 5 .
Section: B

5. a) What do you understand by “span of control"™? What are the factors that determine the size of 15

the span of control?
b) What is functiorial authority? Explain “Matrix organization™ with example. 15
. ¢) *“Organizational culture carries an image of an organization” - Explain the statement with  16%
suitable example.
% &) Differentiate between “marketing” and “selling”, 10

b)- Suppose your company is going to introduce a new baby food product in the market. What kind ~ 18%
. of promotional activity should you consider?
€) After certain period you cannot increase the market size of a particular service or product. 18
Why? Explain your view point in terms of product life cycle.

y’a) Wlulﬁc‘i,:?you mean by “safety management™? Why is it an obligatory item of industrial 18%
2 Safety promotes productivity - Why? 12
Define M/S. What are the components of M/S? Explain the role of M/S. 16

/8. 8)  An engincering design solution group has purchased upgraded CAD sofiware for $5000 now 18%

m a:x;:ul;lep:)mcm of $500 per year for 6 years starting 3 years from now for annual upgrade.
{) kb mz ;.f;ént \\:ur}h of the payments if the interest rate js 10% per year?
fatio for the following cash flow estimates at a discount rate of 10% peryear. I8
Item Cash flow
FW of benefits, § 30,800,000
& _JLW of disbenefits, § per year 'I 05'000
N . First cost, § | 200’000
’ LMir& Or cost, § per year '400’0W
- | Lile of project in year '
¢) What is “business ethi i ior i 2
‘ ethics™ Why ethical behavior is important? 10

- 2 BEPRRR IR AT P oo .
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Department of Mechanical Engineering

Chittagong University of Engineering & Technology (CUET)
Level 4, Term II Examination 2018

Course No: ME 463 . Full Marks: 280 | Time: 03 hours
Course Title: Industrial Management - | Date: 20/06/2019

The figures in the right margin indicate full marks. The questions are of equal value. There are 04 questlons in each
section. Answer any 03 questions from each section. Use separate script for each section.

Marks
Section: A "

i) @) What is management? Do you think the knowledge of management is important for professnons

as Mechanical Engineers? How?

b)Y Who are the key players of administrative management theory'? Wnte down the Fayol’s 14 902

principles of management.
¢) Who is a manager from management point of view? What is Hawthrone eﬁ'ect?

16

10
a) Define authority. What do you understand by line authority and staf’f authority? How tocopeup 17
with multiple bosses? Explain.
b) ‘Absolute centralization or decentralization is not appropriate for good organization’.-Explain 17
the reason behind it.
¢) Define organogram. What information we can obtain from organogram? 122
3
a) Define planning. Briefly explain the planning process. What are the limitations of planning? 182
3
b) What is meant by MBO? What are the benefits and weakness of MBQ? 16
¢) What is the purpose of human resource management? Compare among personal manager, HR 12
manager and GM.
a) What is MIS? What are its requirements? Discuss its advantages and limitations. 152
3
b) ‘Every manager should follow the ethics related to social environment’- Explain why? 15
c) Describe ‘Safety trnangle and ‘Fire trlangle 16
Section: B ‘éd.&
a) Define motivation and motivator. Briefly explain the Maslow’s motivation theory. What is job 14
rotation?
b) Who is a leader? Write down the ingradients of leadershxp Suppose you are to be a Chlef of 14%
Raojan Thermal Power Plant. Explain your position in managerial grid. - 3
c) Compare internal and external recruitment. Write down the general steps of any recruitment 18
process. -
a) Explain 4P’s concept of marketing with neat sketch. 162
- . 3
b) What is market segmentation? Why it is necessary? How it is done? 14
c) Distinguish between wage and salary. Explain Merrick differential piece rate theory of 16
incentives.
a) A manufacturer of industrial grade gas handling equipment wants to have $500,000 in an 22

equipment replacement contingency fund 10 years from now, If the'company plans to deposit a
uniform amount of money each year begnjmmg now: -and COntmumg threugh year 10 (total of 11

Page 1 of 2



8.

b) A mechanical engineer is considering two sizes of

“deposits), what must be the size of each deposit? Assume the account grows at a rate of 10y,

N e, Ly, qu

‘ 0 ear.
b) Compare three alternatives on the basis of thelr capltahzed costs f:lt I= 10 Yo pery

per year,

13

U IR S P

Altematwe E -~F .G
First cost, $ -50,000 -300,000 -900,000
AQC, $ per year -30,000 -10,000 ¢ -.=3,000
Salvage value, $ 5,000 70,000 200,000

Life, years 2 4 0

= YMUEYy o~ dv29p — 720000

a) Calculate the B/C ratio for the following cash flow estimates at'a discount rate of

7% per year.
Item Cash flow - :
FW of benefits, $ 30,800,000 | e
AW of disbenefits, $ per year 105,00 , UM
First Cost, § 1,200,000 e ey 00,
M&O cost, $ per'year . 400,000
Life of project, years 20

plpes for movmg distillate from a refi inery to
the tank farm. A small pipeline will cost less to purchase (mcludmg valve and other
appurtenances), but will have a high head loss and, therefore, a higher § ‘pumping cost. The small
pipeline will cost $1.7 million installed and have an operating cost of $12,000 per month. A
large diameter plpehne will cost $2.1 million installed, but.its, operatmg cost will be only 8,000
per month, Which pipe size is more economical at an interest rate of 1% per month on the basis

of an nnual worth nalysns‘? Assume the salvage value i IS 10% of the first cost for each pipeline
at the end of the 10 year pro_|ect

———
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Section: A Moarks

a) What are the managerial skills? All skills have equal importance for all level of manager - Do 14
you agree? Explain your agreement. |

b) Explains the 14 principles of Fayol's theory. 205

¢) “Every manager should follow the ethics related to social environment” — Explain. 12

2, \9)/ What is organizational structure? Compafé between mechanistic and organic organizational- 16%

7.

models,
b) efine project organization. What are the advantages and disadvantages of it? 16
¢)Y Define the terms: 14
Authority responsibility, Accountability and span of control.
a) Why planning is important in management? What are the basic steps in planning? 16%
b) “Computer is a precursor for management information system” — Explain. 15
c) What is MBO? How it is related to manage a modern multinational corporation? Y 15

a) 'What do you understand by product life cycle? Why the life cycle of a product is necessary to  18%
know? Show the life cycle of
(i) Desktop computer
(ii) Touch screen mobile
b) Mr. Javed, a marketing manager wants to promote their new soft drinks nationally. What kind 16
of promotional activities is suitable for him? Why? Explain.

c) Why market segmentation is necessary? How it is done? 12
. ' “ ' . : . } v
Section: B

a) Differentiate between internal and external recruitment. Describe basic steps of a recruitment  16%
process.

b) Explain Herzberg two factor theory of motivation. i ' g 16
c) What are the impacts of QWL and job relation, for motivating employees? 14
Fotedisn

a) Define Leadership. What are the main ingrediem.s' of leadership? How does leadership differ 20

based on. the use of authority?

b) Compare Theory Z (modified) with Amcricah and Japanese management style. 15
c) Why safety isan integral part of management? , ; 1%
ra) What is ratio analysis? Why it is done? What are its advantages and limitations? 20%

b) Draw the cash flow diagram for the data given in Table 7(b) and find the value of x that makes 26

the equivalent annual worth in years 1 through 7 equal to $300 per year. Use interest rate of

10%.
Table 7(b) i

4 Year Cash Flow, §
200
200
200
200

X
200
200
200

NV B W | = O
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the oil giant BP-wants t0 perform a present worth  26%

the first predominately by land and the secqnd
tially duc to extra corrosion

reduces annual costs.

8. a) A pipeline engineer working in Kuwait for
/ analysis on alternative pipeline routings RIS
primarily undersea. The undersea route is more expensive 1ni
protection and installation cost, but cheaper security and maintenance
Perform the analysis for the engineer at 15% per year. [Table 8@)]

Table 8(a)
Land Undersea
Installation cost, $ million 215 -350
Pumping, operating and security, $ million -22 -2
per year
Replacement of values and appurtenances -30 -70
in year 25, $ million ’
Expected life, years 50 50
_b) Which one of the following two projects should be selected based on modified B/C method? 20
Given i= 10% per year.

Project A Project B
First Cost Tk. 5000000 Tk. 8900000
Annual Maintenance Cost Tk. 70000 Tk. 95000
Annual Benefits Tk. 160000 Tk. 150000
Annual Disbenefits Tk. 30000 Tk. 35000
Life in Years : 20 20

skt THE END * % kkk®soio
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The figures in the right margin indicate full marks. The questions are of equal value, There are 04 questions in each section.
* Answer any 03 questions from each section. Use separale seript for ench section,

Section; 4 3

‘/@ a) What is “Management™? Do you think the knowledge of manugement is necessary for 14
/ professions as Mechanical Engincer? How?
)

o What are the skills that managers at various level should have? Explain. - 118‘: ,
o, What are the main points of Taylor's Scientific Management theory? What was the conflxtxorl. 3
h-\“ In industrial sector before Taylor’s announcement? Also discuss the effect after the
announcement.
2
\.Md( Define Strategic Management. What are the steps of planning? 1?6/’
What is SWOT matrix? How it helps in managerial decision making? - 16
What is organogram? What information can be obtained from an organogram? Make an
organogram of CUET.
: ~2) ~What is formal and informal organization? Write advantage and disadvantage of cach 16
"/ / organization.
What do you mean by “span of control”? What factors have influence on the size of span of 14
control?
/e)/ “Complete centralization and decentralization is impossible"” — Is it true? Justify your answer. 16%
/. a) Explain4 P’s concept of marketing. 18
b) What is product life cycle? Draw a tentative product life cycle for (i) Desktop computer and 12
(i) LED TV '
¢) What is market segmentation? Why it is necessary? How it is done? 16%4
Section: B
5. a) Whatis Leadership? Explain the grid theory of Leadership. 15%
b) Why job evaluation is done? 11
c) How merit rating is performed? ¥ 10
d) Write short notes on MIS, ;“K_C- ¢ 10
¢/6) What is HRM? What are the responsibilities of a HRM? A 15
f . N . . LY ',{f' ‘/ ;'\'C
(K)' Explain the Maslow’s need theory for motivation. G 16%
)7)/ Do you think that money is a strong motivation for every people? Explain, © o™ Q% 15
. .'l
7. Why safety management is an integral part of management? 16%
4 “Safety promotes productivity” — How? Exp}am. s
‘a\"” /9/ Define the terms book value, recovery.perlod_and salvage value. Calculate the depreciation- 15
& charges for years 1, 2, 3 for electro oplics equipment with basis value $25000, salvage value
o /\ $4000 and an 8-year recovery period using sum-of-year-digits method.
Kl c\fy

elr savings account | year from 163

N ~/@/ A couple plan to start saving money by depositing $500 into th
ach year for 9 years thereafter,

now. They estimate that the deposit will increase by $100 e
& What would be the present worth of the investment if the interest rate is 5 % per year?
by’ Alternate routes are being considered by the roads and highway department for location ofa 30
- new highway. Route A, costing $f1,_()00,000 to build, will provide annual benefits of $125.000
to local business. Route B will cost $6,000,000 and wijl provide $100,000 in_benefits. The
annual cost of maintenance is $200,000 for A and $120,000 fo

| : o r B, respectively. If the life of
each route is 20 years and an iferest rate ol 8%.per year s used, which alternate should be
selected on the basis of benefit / cost analysis
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The figures in the rig_hl margin indicate full marks. The questions are of equal value. There are 04 questions in each sectjon
Answer any 03 questions from each section. Use separate script for each section. ’

' Marks
Section: A

Who are the key players of scientific managemgnt? Briefly discuss the contributions of Henry 20
Fayal in management. '

What are the skills of a manager? How the skills vary according to the position of a manager? 15
How management is interrelated with science? 11%

What are the functional differences between human resource manager and personnel manager? 18
Discuss the main functions of a personnel manager.

Write short note on strategic “management planning process”. 17
Define MBO? Write down the benefits and weakness of it. 11%

Draw the cash flow diagram for the following series of income and expenses; Find the equivalent 20
value of all in year 9 at on interest rate of 12% per year.

Table 3(a)
Year Income $ | Expensc $
0 0 -70,000
1-6 9,000 -13,000
7-9 28,000 -14,000
10-16 38,000 -19,000

b) A chemical processing corporation is considering three methods to dispose of a nonhazardous 26%

a)

b)

chemical sludge: land application, fluidized-bed-incineration, and private disposal contract. The
cstimate for each method are shown in Table 3(b). Determine which has the least cost on the basis

of a present worth comparison at 10% per year

Table 3(b)
[ Land Application | Incineration | Contract |
First Cost $ -13,0000 -900,000 0 |
AQC, 3 per year -95,000 -60,000 -120,000
Salvage value $ 25,000 300,000 0
Life, year 3 6 )

A new structural design software package is available for analyzing and designing three-sided  23%
guyed tower and three and four sided self-supporting towers. A single user license will cost $

6,000 per year. A site license has a one time cost of § 22,000. A structure engineering consulting
company is taking to decide between two alternatives: buy a sin l.e user license now and one each

year for the next 3 years, or buy a site license now. I?e'term]'ne Wwhich strategy should be adopted at

an interest rate of 11% per year for a 4-year planning period using the annual worth method of
cvaluation. [ Single user license has 3 years’ validity]

The Ford foundation expects to award § 15 million in grants to public high schools to devclopnew . 23
ways to teach the fundamentals of engineering. The grants will extends over a 10 year period and

will create an estimated savings of § 1.5 million per year in faculty salaries and student related

expenses. _
The foundation uses a discount rate of 6% per year. . .
This grants program will share foundation funding with ongoing activities, so an estimated $

200,000 per year will be removed from other program funding. To make this program successful, a
$ 500,000 per year operating cost will be incurred from the regular M&0O budget. Determine if the

grants program is economically justified using
¢ i) Conventional B/C ratio

ii) Modified B/C ratio

iii) (B-C) model.

Py —



Section: B

. /’ - & H i 5 14
/i/; a) What do you mean by *Organization’ and ‘Span of Control’? What are the advantuge of wide span
. ‘structure of organization?

12
D)  Authority can be de] ibili i
. elegated but not the responsibility-explain. ) . i 14
¢) What is matrix organization? Show it with an example. What are the merits and demerits of matrix
organization? 6% ~
d)  Write a short note on organization culture.
: . . 10%
6. 3) Whatis motivator? Is money a good motivator? Explain. 20
b) Briefly describe the Maslow’s need theory and compare it with Herzberg’s two factors theory. 16
C)  Write short notes on
i) Merit Rating
ii) Job evaluation
. . * . . 4 : 6
7. a) Explain the term ‘Marketing’. Briefly explain the marketing mix elements. I

7~ b) What are the stages of a product in its life cycle? Show the product life cycle of Desktop and 10
- Laptop computer. ) _ 14

c) Discuss all possible channels of distribution to sell products with suitable examples.
“d) Distinguish patent and trademark. 6%

8. a) What are the main sources of industrial hazards? How can you classify different hazards into 10
groups? : .
b) “Safety promotes productivity”-explain it. Describe “safety triangle” and “fire triangle” 18%
c) Suppose a project is under consideration to establish a coal based thermal power plant at 18
Modunaghat near by Halda river. Make a portfolio analysis of a project based on SWOT.

oddoRR KRR THE END¥** ko
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Section —A

la. Discuss the advantages and disadvantages of hierarchical organization. 10

1b. What are the parameters to be considered to determine the type of organization? Make a 20
comparison between mechanistic and organic model.

lc. What is meant by micromanagement? What arc the reasons of it and how to overcome 162
micromanagement? 5

24, What is SWOT analysis? Discuss briefly. | > 08
2b:  What are the Taylor’s four principles of management? 12
4¢. What are the contributions and criticism of scientific management 262
‘ L ey
3a. What is meant by span of control? What are the factors that affect on span of control? 182
3
a‘l{ Differentiate among authority, responsibility and accountability. 16
3/:5/ Do you support decentralization of an organization? Why? 12
4« What are the common functions of a personnel manager? ) H B s 10
at are the challenges faced by a human resource manager (HRM)? Discuss briefly. 52
3

.The ABC corporation wishes to evaluate two alternative machines for its production. Using 20
suitable method, select the better alternative when interest rate per year is 10%.

Machine A Machine B
First cost (3) -300,000 -400,000
Annual Operating Cost ($ per year) -50,000 -55,000
Life (year) 3 5 ‘
Salvage value (8) 20,000 30,000
Section -B
5a Differentiate between job enlargement and job enrichment. il
3
;b. From the following data, calculate: (i) Conventional B/C, (i) Modified B/C and (iii) B-C using 35
an interest rate of 10% per year and study period of 40 years.
To the people To the Government
Benefit: $200,000 now and $100,000 per year { Cost: $1.2 million now and $200,000 three
for 40 years years from now
Dis-benefit: $18,000 per year Saving: $90,000 five years from now
Ja.f Define office management. Discuss the components of office management.=% FM‘J‘M &0\ 14
6b. What are the main responsibilities of the marketing and operation manager? 14
6¢c. What are the contributions of Frank and Lillian Gilberth in scientific management’.’ 18-?'-
' 3

72 1f you borrow $11,000 now to buy a tricked out 250 CC motorized bike, how much will you 592
have to pay at the end of year 3 to pay off the loan if you make a $3,000 payment at the end of 3

- year 1? Assume i = 10% per year.
Ib~ You have just graduated from college and plan to begin a retirement fund. It is your desirc to 26

, withd.raw money every year for 30 years starting 25 years from now. The retirement fund earns
10% interest, What uniform annual amount will you be able to withdraw when you retire in 25

ears? <
yeats e dep.vs"}- %’_3 5,000 |
Mf'Sa./ Define marketing mix. Discuss 4P concept of marketing. mi_. 20%
\hE Why marketing research is essential before launching any product? How is it done? Explain. 16
M» A '3&" What is Patent and Trademark? & i
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. Scetion —A | ' p .

What is span of control? “Wider span of man
you support the statement? Discuss-Why?

Describe the matrix organization
Under what circumstances would
What is the H

agement inerease organizational efficiency™- Do 1

matrix organization be more suitable?
awthrone cfleet? What are outcomes of it?

Make a comparison between st

. . . ol . ‘e C YT apis e de?? (
ategie planning and tactical planning. What is SWOT anaiysis? #
Discuss buictly.

Discuss briefly the-challenges faced by
What is meant by job cv

-—

a personncl manager in his job. \rk HLP'\’
m

aluation and merit rating? Make a comparison between the

—
o

The complete failure of an oftshore platform and the resulting spiliage of up to SOO.QUO 19
. 1,000,000 wallons per day into the Gulf of Mexico in the spring of 2010 have madec major oil
producers and transporters very Lonscious of the harm done 1o people’s livelihood and all forms
of aquatic life by spills of this magnitude. To address the specific danger to birds that are
shoreline ieeders and dwellers, cnvironmental engineers from several international peiroleum
corpurativns and transport companies-—Exxon-Mabii, BP, Shell, and some transporters for Ol’l".C"
producers - have develaped a pln to strategically locate throughout the world newly devetoped
cquipment that is substantially more effective than manual procedures in cleaning crude oil
residue {rem bird feathers. The Sierra Club, Greenpeace, and other international environmental
interest groups are in favor of the initiative. Alternative machines from manufacturers in Asia.
America, Vurope, and Africa are available with the cost estimates in the following table. Annua!
cost estimales are expected to be high to ensure readiness at any time. The company
representauves have agreed to use the average of the corporate MARR values, which results in
MARR = i5%. Use ingremental ROR analysis to deteimine which manufacturer offers the bust
cconomic choice.

P
(=}

Gijta WLitd gy

|

AQC, Stycar 3,000
Salvage value. 700 .
Life, vear 8 8

e B | Machine C i Machine
First cost, S -10.000 -5:000 |
gl i LAREEES BT C b

. e -
approach. What are the challenges for matrix organization? 0

Machine A - f\i:}j.‘»hip\:l}m

_-_()_,5()()

) =3,500

32007
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A project engineer with EnvironCare is assigned to start up a new office in a city where a 6-vear
contract has been finalized to collect and analyze ozone-level readings. Two lease options are
available, wach with a first cost, annual lease cost, and deposit-return estimates shown below. The
MARR is ‘S%perycar.

e doloeion A Location B ]
}£3-slcost.5 nis000 -18,000 j
Avwuallease cost, S pergear | 38000 -3,100 !
pRoositrewm, S e T g
| Loascterm, year I ‘ N

Usi:'lg Pre-ont Worth ( PW).analysis answer the

followng questions:
practice of evaluating all nrojects over a 5-year period, If the deposit
pected to change, which location should be selected?

¢ planning horizon is 8-year, which location should be sclected?
Hi. Deicrmine whick lease

' option should be sclected on the basis of the information given in
the above table :

I EnvironCare has a

retems are not ex
it
i

1

!
6~

3
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s of MBO?

d weakness
[ree eSS,

What are the penelits nq ]
ese and Chinese orpanizing
ortunce of Mi
cruitment;

. Whatis meant by MBO?

ib. %ngppure American, Jupm\ — athiess (1)

s+ (i) Mana
8; (i) Mt | culture and

rec): (i) Role and imp (v) Organizationa

5c. . Wrilte short notes on (any th ‘
oo nternal and external_fe

"+ {Consumer protection; (iv) |

. ! chamacteristics W " . sbip among 8
P : ' T S sJations
6a. -, Define leadership and leader. “Leadership depenus o0 the situation :lt;d' %COI’: ?muumcnh
! the leader and followers”= Disenss the lcadership style on the basis of the a00YE- 17
6b.} | Explain Maslow's hicrarchy theory of needs. ) “g
6¢c. : Definc job cnrichment, job enlargement and job rotation. 3
. st life cycle 20

. 7a.-;_" ‘What do you mean by product life-cycle? Explain the various stages of prod
M:’M . including innovation or development. ' ..
7b. - Write short note an market secgmentation. : *3

Tc.::;" Distinguish between wagc and salary. Define incentive. Discuss Merrick differential picce mic%ﬁﬂ
. i theory of incentives.

8. : The Parks and Recreation Department of Burkett County estimates that the initial cost of a 36=
" “bare-bones™ permanent river park will be $2.3 million. Annual upkeep costs are estimated at 3

$120,000. Bencfits of $340,000 per year and dis-bencfits of $40,000 per yecar have also been

identificd. Using a discount ratc of 5% per year, Determine whether the project is feasiblc the

basis of
i. The conventional B/C ratio

ii. The modified B/C ratio and
iti. B-C model
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T Section A . Marks
& ; oy - E
i 1 a) Define office, management and office management. : 1o§
'b) What are the componants of office management? Describe in brlef 18
"C) Whal are the functxons of office management? Discuss. 18
e 2« -8) Describe the Taylors four principles of management. What are the 14%.
.. . . contributions and criticisms of scientific management. .. .
£ L b) Discuss the Weber's principles of Bureaucracy. What are the Fayol's 14 22
&~ principles offAanagement.
: c): What are the four principles of administration according to the idea of Mary 10
: Parker Follett? ‘
. /3 a) What is meant by intellectual property? What are the types of property? 15
: b) What is patent? What are the requiremenls for a patent? 20
. .J e ey T by e
o c) Whal are the process meones of mohvanonr /} 11;
4 a) Explain the human resource management cycle. H?—JV\ 15.;.
'—__—_—'——"‘“——-—"-_‘—N
_b) What do you mean by cash flow? What are the parameters of a cash flow 10

diagram? Draw a typical cash flow diagram.

c)//SOUIhwestern moving and storage wants to have enough money to 20
p

urchase a new tractor trailer in 3 years. If the unit will cost 250,000; how —
much should the company set aside each year of the account earns 9% per
year?
Section B
5,73) Whal is strategic planning? How it is done? ‘ 12
b) .Explain MBO process. Also mention its effectiveness with limitations. 18
'c) Whal do you mean by authority, power, responsibility and accountability? 16>
3
6 a).__Defme. the term WIIKQL_BHE‘NY discusz the factors that affect on _ 20
© spam of control. . TR
...
. . ' _ P
b) Whal are the funriuons of HRM? 10 &
' hat do you mean by motivation? Compase Maslow's need theory and 157_- &
Herzbe s theory.
d) Classify automobiles —

brakes with respect to e duty, power unit, number of 12

i
.

oy wheels of apphcatyon
d) Classify automobiles

brakes with ; ; L2
Vi_heels of application. ith respect lc the duty, power unit, number of ;

. & 3 5
T i « . -
-
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, : s smetive ¢ company and a 2 )
/2;; Why sales promotion? Explain’ from the perspective of 8 pany 16; A

consumer,

0y

o .:"‘
femue? .. A\

:b) What are _the , types, of. sales promotlon'?. Discuss three consumer 20
promohons method :

ey Whatal’emetypes of tradesales promotidn? " S 107

J @ ‘A éduple ‘plan to start savmg mone& by depos:tlng Tk. 10,000 into the‘il? =
.// saving account 1 year from now. They estimate that the deposits wi

:‘~f':“5:}"5~ increase by Tk. 1,000 each year for 9 years,. thereafter. What would be the
f"{r' present worth of the investments if the intarest rate is 10% per year?
4 M

b) Determine which alternative below .should be selected on the basis of 25%".

/Ymodmed BIC analysis. Use an interest rate of 8% per year and assume a
pro;ect life of 20 years.

Cost | | Alternative X Alternative Y
First cost ' i 6000,000 8000,000 |
Annual maintenance cost © 40,000 18,000 "
Annual road-user cost 300,000 170,000 ..,
7
%)
? v L4
A
\ | A0
L -
J‘hL B %
\
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' ' Section: A . , Marks "
; effeeti ent? Explain the major fuacti
“a) + What do you understand hy cm.ct'wc mnnngcm'ini ‘[::P\-th N 30;[‘ ust‘\’?lt‘lou of mnr!‘:;gcmcm, 15
' p) Whoisu mangc:? in a view point of managem<at’ ypes of skills are needed to become g 15
successtul manger?. = . :
¢): Explaia system approach towanls management. Ceasidering CUET explain Input-output model. 1623
" Define leadership und I{cllcc put some ingredicnts ofa cood icader, 10
i allk y,/ Suppose you arcto be a chairman of Dhaka Club (Sozial club). Write your lcading, style in a view point 17
of maungerial grid. : < i
" ") Amoug different mativational theory which onc you prefer nire? DESEAibe, ) vt W4 * 1§ 213
4 \'_‘_‘_., s - Ay - L e anacha ity Ads ) . . ', V‘O -c."
, . . g . ) . . L % 4 :
a) Write functions of a personnel manager, Differentiate between job evaluimion and merit rating. 14
b) rite the social and cthical responsibility of a mavzger, , .~ 10
) Wit is meant by preventive and break'dowa mafhieMnce. - " . 16
\w g) . Wriiz the name of different methods used for ceonomic eysiuation of a project. 65
. _ = | .
4 @)  Wiatis pueat and trade wark? Diseuss the product life eyeie of & black-white TV i your view point. 17
S is a powerlul 200l in a very big and inteypratc.d i ganization-cxplain. 13 U5
.b) MISand DSSisar ' '
¢} Desuribe the following tenis: ; -
i) Staff authority 05
. it) Functional authority. . X ‘
) jit) Scalcr chain ‘
. ’ : Section:
5 &) Maduethe meanings of beezaueracy? Whet are the Fayal’s 14 princigies of management?. i
: b) What is the contingency gpproach of memigemuni? What are tie popuiar contingener variables & 1y
monagemeni? i3 .
¢) Whoare the hey plavers of adminisiratin e malivzement thoory™ Stats Webes's piistipic of bureausrac, P4

6 a) .Diltientiatc among tire authority, cesporisibility and avzanmiabitity, "One can delogete autiority, bt 16273
i responsibility’ - explain. |
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: | Life, years - 7
g oo ) :?,h“‘ 15 meant by marketing mix? Datine produes mix. v 02
| \}’Y. )f) W:"“ is the channel of distribution? Write down the ¢iennel of distribetion for retail goods.” 15
\9‘%}1\_ , ;) ) ol .do you understand by distribution of products? What are the price objectives of products?v 12
‘, ’)‘ % ) Whatis sales promotion? ;- e
; 12 inming
‘ Bl @ O UL . S
P foimninmal “ £ 4 4 ) T R DTt b ;
= 4 -{ ! b e = P { )
; ) )
: . 1 ! v
e Lol s
¥ fac |
1/ 4 R0 R R
" Vhigg 170 ) fp A
oo TR
B ! 3 e i 4“5 . o (.H"
V4 '




incering and " 1y (CUET)
Chittagong Univezsity of Engicering and T ?C[.“,l?],?,by ~ )
Departinest off Mcchu" cal I;ngu}c:un g
Luvel o, Ueas &, maassiantion 2009 \
% . Do v T &80 s da i '. X "---..:‘_u..:‘.....___,:___l
S Y Coiu'\'ul'\lu' ME G403 Full Marks: ZhUI lmlclé)ahuurs |
= : ‘ . 5 02/ 06/ 20
2\ ___Course ‘Title: Indusivial Muingement Dale; 02/ 06

in eacly g
M The figures Tn the rigit margin indicale full marks, ‘Fio quostigns are of equalyalue, ”'cf" ite 04, quesiionad ad' ; “ \
BT S Anewer nhy 03 questions from cach'section, Use separate scripl for cach seclion, ) . Hart)
Sl : S | g
by NATY \Vl\at are the pmmpka 0fmmm,cmcm" les? « s
3 V‘ o .‘r(‘“b) F. W, Taylor is k| witas father of sejentifie nmn"uncm th2qry-why? What arc his principles’ : i
o 0 Whatis managerial functign) - 11213
A d) Whatis Gantt Chaue? Lxplain witi, eNipics. A gl
P ‘ Y -
n) What is formal and informal organizinan? How informal or paaization is formed? : j’
' ‘\1n\°\ 0) “What do YOu riean by span of contral? Vi are tie factors it alfeets on span of control? ] -{’ )
LN : ¢) - Distinguish amony authori uy, responsibility and accouitability, & tlow organization culture is developed? | {_ 2.
EE ' 2 Wil ey "‘“‘“—" Fa?
; ! “:‘\ a) CSplam the relation buwc.cn ncul, nmlw.uh .y nmaTxMJJI / ‘ SN . i-‘i iy ¥
‘Nx\% L) Ome'bt.lwcc.\ Maslow's need thcory an criz]s twa faclors theory. y * '6‘,_-'-
i u},ﬂ’}« J Sfinguish bcl\\'up 4 leader andg maazger., mplun. the smanagerial grid theory of Icadcrshlp ” <
l \,/ Q) l\umu.y i5a mulw:mng Gactor, but it ulso 'uldrcsscs itself 1o human greed- explain, - , ‘,J‘- “13
b prlam QWL an eyss U5 impact on indusiries, ~ N i
) \V['Y meril rating s doge? ompare recryi( .nﬁu Lrom inside vs, recruitment from oulside, ke’ 1525
3 a, ; )} Why commitiees arg 1 oraed? D Discuss howe

counmitlees can be made elTective,

. ' ' N
%\;“ /\ ) = -' ’ I\)I. . " W ‘Jj&f :./
o :;J///.I) Explain the clemenis of ‘

marketing miy,
b)  Whatda you meon by product Tife u\CuL) I xplin the v

' [
arious stages of product life cycle” 2020
<) Whatis market segmeiration? Wit it is neces: sary? How it is done? 4y,
6 ) C)ullindlhc concept in Misle), \-’n. Mg il l)\..h.n.w and vienknesy ? i
b} W .l, “Hﬂlluhl‘ iV ll G aifls, )ol.ﬂ e h,H\ N Houin o 1 Habiing sultahe d-ml\'\‘b' - in 203
. ¢)  Define the following ratios, What types ol information is obtaied from cach of gy N 10
i ‘ i) Acid-test 1. atio i) Dt.bt-t.qml\ ritio m) Tnventory turm-over ratio “‘Q' )
: \
N A\M) f\’}ll(_gﬁﬂu-ﬂl-mu,u ve plans, Explain ' n.n:n._, prentivm lnxcllno%“ku:kj\‘-\w—_;‘;f "2 PR H
) Ly \l'\ wd ’%;‘t’*"'\ arn o
1 PRELY LGN . %
P 2d ) E\plnm 4 1's coneept of M arketing with et sketel, . cadn? ‘,\r,,.,-\nc-" PR \ i
i K -
1 ) Whatare the ways of marketing promationT Winat ar the, dep epending Tactors ofnmxkcung“rOnmiiou‘?v i2
< .
,.)X.\ ¢y What s sales promiotion? How sales gre promoted? v ‘ 10
d) * Explainmaiagerial skills wiih maagement fovels, 12
Pg {/ﬂ A saving schemw <tasts will initial dt.pmu'lk 1090, annual deposit Tk, 500 Uple 9 years, what is the 2
L .~” 1 present v.uluL. on 10" year if interest e je S, show cash fow diagram,
N

y b)  Whatare the financial and non-Guaneiy| | Incentives?
7 ’ //c) Standard rate v e 2ol is Rhr @ .

> his wages based on Halsey Prewtiug |

2

GWhe, 1 s warker camplaty, Wiabwauld be - 11 N3

s s job ihin ( hn

cehtive plan @ 63% i nu.mnr/f—i,\ B
e (937 i
"\' } VBRI N Stk g gy : v
i ;"\'n . ot o
! - WA~
-~/ /','

. ‘r.Ll\iQ ’r - \.. /i‘

Scanned bv CamSeannar



- Caitiagong University & “rui aring.ad Trehmology (@ U
e . - . ‘ ‘ ¢ r
i - ;l.-{_'\'c!..;‘, H i ""., ) ._‘A."“: “0" "“Ud Ly & r.', l )
Course No: ME 463 g

~Courst mlc. ndustrial 'Vlnn.lhum...

Iy

B U
Sl Murk';'__z_{..(_)__ . Time; 03 Tigu--

\
© Date 217 Tz'“uv .

. . ]
The i gurcs in the right margin indicate fuil maris. Tas questions are of cqual value. Thrre are 04 questions in cach
r;:cuon. Answer ary 03 quesiions irom cach sestiva, Use scparate seript for cach scc(ion.
SR B ‘ Section: A . Marks
5 {{

Y Discuss the differcaces among Management, Administration and Organization.

: g 12
ey on P})*’ What are the main paints of Taylor's Scicniilic Man.xgcmcnl theory? What was the conditionin 15 -
I B industrial sector vefore Tailor's announ wcemueri? Also ddiscuss the effect alter the announcement.

] !' What is Mayo's contribution in the t.cvclopn-ult of management thought? 10
i /{)‘ Who is a succes. Ml m.m:u.,u" Lm the functions of a Manager. 94
| SR .
127 ) Dcﬁncorgamzm. ' Wlm is systeny nn[):oggl\_{u]ann“cmcm ' ) 0 -
1. «5b)  Whatis TOWS wintrix? How it helps in managerial {decision making? : 16
. Yao *c) “Authority can ve delegated but not the responsibiiity”- explain the statcment. iq.
' }‘ o - d) -Whatis organogmm? What infomation can bs obtained from it? 104y
." T
'3 LAY~ Discuss various style : of Teadership. | mduslnp is continuun™- expl: in. S l.f
. 'l /ff Whatiare the ingedients af leadership? Wihat are the advantages and challenges faced b\ a 15
: +_ mullinational company? . ;
. ¥ 2"7/ What is a comumiltee? \Vhy itis fom cd? IIow to m.xku it ffeotive? 16 “/;
1.4' xa 2L om')arc Maslaw's and lh‘.x“.'.hclg 5 Ll:cury ol motivation. Which onc g you su;ﬂ 18
i ~onc2ﬂhy-; o R N — 3
: \ Pl 15 YOUIHCK money can molivaie all peas lL rrespective of elasses? Explaim cu_n_tg_x_s_g‘j?j_ 2 '.I;
Z ))/\ omparc Job cnlargement and Job c.nnch.m.nt How they are reiated o worker's 0
[ inotivatian? Discurs,
= 1
b Scwivn: B )
‘ : Marks
‘ ,5 a) Discuss the functions ol‘ a PCDO"I]\.[ rv'amgcr" Wi wmwum,pmgmw; 15
. m.xwd [uten ~csources m.m.u,uuuh? : ‘
I by Whyjob cvaluation is donc? What 1s merit munm or pcrfommncc cvaluation? Discuss briefly any 18 B
. ! method of evaluating jubs.

¢) Vhat is meant by argacizatian culture? lkm it is formed? \\’h..t are iis ndv.mhgcs" Dlsmm s

167,
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